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Set The
Pace!

See Pg. 3

Eliminate
The Waste
Keep Dues

Cost Down!
See Pg. 4

Why members are so important

As a former Ohio Adminlstrator there's nothing
more important then keoping and finding new
members. Below are 3 very important things
every lodge should do:

1. Take care of your current members,
2. Don't let any members dues lapsa.
3. Sign-up new and former meambers.

Inside this special report you'll find things you
can do to maintaln your curment members and

wiars 15 find new anes,

Where to find them

Before you can bring new members in youll nesd
b krow whvese 10 find them After you have a ksl
you'll nead 1o know how i0 el your prospects know
whal a great organization the Loyal Order of
Moose is and why they would want io join a8 a
member. You'l aiso necd the support of your
lodge to make a special sign-up offer to entice your
prospects to join. See Pg 2

How to keep them

This ks whese the lodge management, offices’'s,
employess and volunteers come into play. If each
i doing their job then keeping membars beoomes
8 very sasy process. There ane 50 many things
that go on behing the scenes that go Into keeping
members, See Pg. 2 lor “Keeping them happy™.

Recognition

Everyong warils ko be recognized for their
achisvements. Read Pig. 2 on how imporiant
recognition i5 10 keeping your membars,

Mombors ....... . Meombaers

Thery ane the lifsbiood of evary lodge. No lodge
will survive without a confinuous eflor on the part
of the officers and members o keep cument
members onboard and recrut new ones, I you
don't have a membership committee then start
one boday. ¥ you do heve a membership
commitiee have them give a full detalled report at
avery lodge meeting on whal the cument lodge
membership iotals ane and what they're doing to
keep cumeni mambers onboard and what ey’
doing o0 find nenw ones. See Pg.2

Would you like to join?

When Was The Last Time You Asked Someone
To Join Your Lodge?
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Pg. 2
TRecognition

I you want members
15 BPONSOr naw
mambers you'll neod
to recognize them in
a5 mary diffenant
WayH & you can,

Recognition

Thie Adminbnigirator
should parscnally tell
tham “000 JOB®,
Thank each of them
in fromd of the lodge
members, Putup
slgns snd send them
a congratulations on
your afforts latior.

Recognition
Whien you hava a
condns? invite all the
new members and
thalr sponsans 1o a
dinnar party. Then
recognize sach and
everpone by name
and give each one &
pin or small gif,

TRecognition

Do your officer’s and
managamen| staff bet
thedr employses know
whan thay've dons a

good job? When was
the lus! time somesns
told them?

TRecognition

Let’s mot fonget to
recognize and thank
those paople who
work for no pay. The
officers and our our
lodge volunteers.

Moose (Membership

The Lifeblood Of Every Lodge

Why members are so important

Let's face it ... every lodge needs
as many members as possible if they're
going to survive, So, why doesn't
every lodge make recruiting and
member retention their
number 1 priority?

They don't because it's
a lot of work. The Admin
has =0 many hats to wear
that he doesn™t have time
and most of the officer’s
have other jobs or things
to do. So, what's the
answer? Actually there
are 2 answers. 1. You can
hire someone part-time or
get volunteers to spend
several hours a week
working on the membership
areas. If the lodge can afford
it the best way to get control of
membership is to hire someone

Where to find them

One place to find members is by
talking with your current members, Ask
them if they know someone who would
like to save moncy, enjoy good meals
and have fun? Get the names and the
addresses of their friends and family
and send a latier with the members
name on it inviting them aut o see how
the Moose Lodge could banefit them.

Have your Admin print off a list of
dropped members, then go through the
list and update the addresses. We found
a list of 1700 former members and
narrowed that down te 450 current
namas and addresses. We sent 1 letter
to those 450 former members and
signed up 33 former members. We also
signed up most of the people who sell or
deliver things to our lodge. How did we
doit? We just asked! Are the
erganizations you're donating monay Lo
membears of your lodge and are they
helping to bulld your membership?

and make them accountabla to the
Administrator for their results,

The membership person would
process new applications, write
receipts and update the LCL
daily. Weekly they would
monitor the current member
fist and update them as
necessary. Add/ delete
members and assign
numbers as necessary.
Start a file on each new
member, give to the
investigalive committee for
background checks. Come
up with creative ideas on
how to attract new and keep
current members. Contact
former members via letter and
phone. Be the lodge goodwill
ambassador by helping members
to find new members.,

Keeping them happy

Keep all your
members happy
by being the
friendliest
place in town!
Your employec
atlitudes
reflect on how
well your lodge
i run. Show
membars a nice
time with excellent
sarvice, reasonable food and drink
prices, a friendly atmosphere and lots of
new, exciting and different opportunities
they can enjoy avary waek at their
lodge. Make every mambaer feal thay ara
important to the continued success of
the lodge. Because they are! Happy
members will sponsor new members.
HAVE AN IDEA FOR A NEW MEMBER
FROMOTIOMN? See pg. 4
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Moose Membership

The Lifeblood Of Every Lodge

Pg.3
Lodge Qfficer’s Set The Pace

Finding new members and keeping old  The membership committee could meet 1
members onboard starts and ends twice a month until all membership

with our officer's. Ultimately the recruiting plans are in placa.
Administrator is lhe one that Then they could meet once a Leads To
membership issues center month thereafter. Each chair

around. but he must have person will report activities 2

the cooparation of the lodge and resulis once a month to
the members al the lodge

and chapter meeatings.
Notes should bo kept at IWhae yoit sot

3 up a mambarship
member meetings and promotion do it in
given to the Administrator /' 5 oy that the new
Recorder or office stall for  ambars will help
typing and filing. See page  to build your
4 for where to find new mambarship tos,

officers to make membear
finding and retention work.
The officers should hold a
special meeting dedicated
to the topic of membership
aonly. This meeting should
ba held as a dual maeting
with the Chapter if you have

one. Appoint 1 lodge officer n-mrrﬁm_ru_ and how to get Cnoo a now
and 1 chapter officer as co- them to join your lodge. membaer joins ba
chairman. Each co-chair will Every thing the member sure they know

pick 2 lodge members and 2 commitiee does will require the mﬁm
chapter members to work with cooperation of the lodge ! chapter i ey G

them en the “Membership Committee. afficers if it's going to be successful, Ty ke
advamage of it

The Team Approach Give Them A Reason P i

members know. In

We all need to be reminded avery now All members need to have reasons to :“‘lﬁmh
and then that in business it's not about join or stay on as a current member, bring friends and
you. It's about us and we as in TEAM. At Give them lots of reasons. It could ba family in right
every lodge it's about the numbers and the  your lodge Is friendly, away, but they
more numbers (mambers) we have the haz good food, A1 don't understond
stronger our lodge becomes. It's never service, great how sponsoring
gbout | or ME. W you take ateam approach employees, lots waorks so they
to your recruiting efforts you will find that  of week day hesilate,
the bigger the team the better your activities and Help them out by
recruiting results will be. Finding former  drawings. A having someans
and new members and getting them to join  special dinner wﬂm
can be as much fun for a lodge as anything or lodge party i s B
you do. Create excitement about doing it at a reduced will benefit them
and have fun with it. Get your memberste  price with music {0 BPONSOr New
work together as a team and you will see or some other form members right
your membership numbers skyrocket. One  of weekend entertainment. See page 4 away. 1 now
person working alone is not going to make  for some ideas that you might cash in member can casily
it happen, bul if you gel 100 members on and won't cost the lodge an arm and lead bo 2 new
working together you'll find new members  aleg to do and just might help keep members if your
joining each and evary day of the year, your members happy and onboard, TN “';':':;':‘
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Moose [Vlembership

Pg. 4 L
Eliminate the waste

Loch sround your lodge and ses how much wasls is Laking
ploce ond than hove o ledge mooting nnd discuas nll the
things you can do Lo aliminate it Don"t bo ridiculows and cut
aul things that are insignificant or thinge that are making you
monay. Just those things that cost the lodge monay. Use
the balow savings to raise money which will give your lodge
tha funds to promote membership.

. Onwar staffing

14. Take advantage of

1

2. Better scheduling of staff buying discounts
3. Over pouring of drinks 15. Chech inside and
4. Portions of food outside for ways io
5. Lights all turned on BAVE ON BNETTY.

6. Heat'AC ks cranked up 16, Join BWE through
7. Water running n private compamy
8. Too mary employes braaks 17, I8 your lodge on a
9. Noond rotating stock pas and electric

10, Employee food in_-d-driﬂl:pllimn& SCOnmY

The Lifeblood Of Every Lodge
Keep dues cost down

Clhminaling waste will really help to keep your duss coal
down. Here are some olhor things you could do io halp keop
your diees cost down,. Take a good look at how much staff
you have. Hyou're under slaffed thal's going o burl you as
much os baing over sinfled. Baing under staifed leads to
poor sorvice and unhappy employess and that leads lo wpest
mambers looking for ancther chib b6 join. Being over siaffed
has the spposile effect iy that yeur wasting lodge monay by
henving paople standing around trying to look busy. Get
together with your managemani staff and gt the right
employos mix for your lodge. Besl way to save mondy in any
ledge is to have the officer's or voluntesrs do all the repairs,
mowing, snow removal and other things thal you just need o
body to make it happen, Find activelworking officars wio will
help you find working volunteers and help cul your labor cost
which will let you kesp your duss cost whara they asne.

Many lodges have already raised dues cost, bul f
yours hasn't then consider trying somae of the

11. High cosl enteriainment pan? Do you have an ideas lsted on these pages. Wiy nol cul cost
1Z. Emmployeas or conlraciors doing (:-'";'\-} Iy eliminating wasta and by focusing on
jobis that officers or volunteers :Qg 5 IDEA findsng new and former memt-ers 1o join and
could be doing for free 5 b o angoy your lodgeT
13, Bar and kitchen weekly imventories for a membership
7 promotion our
? lodges can use?
Members everywhere } EnaniTTO: It’s a bad economy
dbrowni@moosaintlong

You can literaldly find now mambars avanywhans
possible, Here's & small list of things to do and
places to find them.

1. Have your Club Administralor and your Chapler Recorder
print off a list of every Inactive mamber on the LEL and giva
that list to the Membership Chair person for each group, The
chair person would then recruit 8 coupls of peopls Lo halp
tham go through these list and update every address on the
lisL ‘When dong have the Adminisiralor  Recorder update the
LCL and then prict 8 new kst off of all the updaled names snd
sodresses. Mext gel tegelhar with the lodge officers and
come up with 8 “kncch your socks off membarship campaign
50 lhat all those former meémbers won't be able to say no.
Then send tham aach a perional latier with all the delaéds.
Make it wrgent with a desdiing. Hand wrile the emalops,
salulation and sign i Give them Moose Buchks, gesoline, food
o frea masasge, free groceries, drinks or © Al &
bonus of an exira years free membearship if they bring & new
membar in with tham. 2. Review the phono book and seo how
MaRY RIMOS You san come up with of people whe might want
te join. 3. How nbout poople yeu woerk with, go to ehurch with,
neighbors or bowding buddies. 4. Ask your current membars
to give you alist of & names of people thay think might ba
willing join, than send tham a letter from that member on
Moo etationary with & specinl offer for tham te joln new, 5.
Fun contest for a month or twa every 3 or 4 months, & Lot
members know there are times when they can win a prize
from tha ledge. from the DSMA and from Moose Internathonal.
That's 3 rewards for sponsoring ong (1) person,
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Mo ona will gign up now because
it's a bad economy and they don't
have money for stuff like this.

Talk aboul a negalive attitude. People abways have tima for
what we offer. Our ledges offer fun, comradely, salisfaction in
doing, giving and halping others. Thers's never & lnck of
ihings 1o do hera. All our members have o do ks lake
advantage of tham.

Thae bad economy is NEVER an éxcuse for not Sponsoring
members. Whene glse can someong go in your lown and drink
or sal chiesper then ihe MooseT Whare can they go and get
free anteriainment every weakend? How many places. can
you spand & quarter to sign o dally book and WIN 31,0007
The opporiunilies al your kecal Moose Lodge are endiesa.

Do you binew Lhe ondy lime any business can really gain a
bigger share of the market or in our casa a bigger shara of
the local membarship? IUs right now! During & receaskon or
whatover this ls were going through. Right now s whan evary
mambar in all those othar clubs is looking arcwnd for the beel
diaals. Thay still want o do things o thoss clube that are
cutling back are cutbing thair throalz oo, You see people are
atill gaing to go out and enjoy themsahes, but they are anly
going to go to the places whera thay foal thair mambarehip
coaunts for somathing and whars thay are treated wilth reapact
and recognized when they do something pood.

So, now ... righl now ..... is the absolule best ime Lo gain
mimber shari in your lown, Promols your spacesl events and
recrull, as & team, lois of pew and former members,
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This child has a great future ahead of him...
4 1 because of YOU!

Your continued support and generous donations allow
Moose Charities to provide the necessary rsources for
Ihe good works ol Mooscheard, the Child Cily and
Kanschaven, The Cily of Conlenimenl.

Funding opporunilics and Hecognilion programs:

= Gimm: b = Workplacr: Giving
= | caqun of Guardians = General Mills
= Campbells Soup ® [ood |ion
= Coke: Newards = fatching Gifts
= [ndewroent Tund Club = Jamws o). Davis Socicty

= Commemorative: Gift Program = Defending Cirle Socicty
= [iccognifion of Giving

Matthew, 9 yrs., Alabama

For more information, please visit www.moosecharities.org,

call (630)966-2200 or email questions to request@moosecharities. org

GoodShop
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IN REFERENCE TO THE PREVIOUS PAGE,
let us share this with you . . .

A little girl named Tess went to her bed-
room and pulled a glass jelly jar from its hiding
place in the closet. She poured the change out
on the floor and counted it carefully. Three
times, even! The total had to be exactly per-
fect. No chance here for mistakes.

Carefully placing the coins back in the
jar and twisting on the cap, she slipped out the
back door and made her way six blocks to the
CVS Drug Store.

She waited patiently for the pharmacist
to giver her some attention, but he was too
busy as this moment. Tess twisted her feet to
make a scuffling noise. Nothing. She cleared
her throat with the most disgusting sound she
could muster. No good! Finally she took a
quarter from her jar and banged it on the glass
counter. That did it!

“And what do you want?” the pharmacist
asked in an annoyed tone of voice. “I’'m talking
here to my brother from Chicago whom |
haven’t seen is ages,” he said, without waiting
for a reply to his question.

“Well, | want to talk to you about my
brother,” Tess answered back in the same
annoyed tone. “He’s really, really sick. . ., and
| want to buy a miracle.”

“I beg your pardon?” said the pharma-
cist.

“His name is Andrew and he has some-
thing bad growing inside his head and my
Daddy says only a miracle can save him now.
So how much does a miracle cost?”

“We don’t sell miracles here, little girl.
I’'m sorry, but | can’t help you,” the pharmacist
said, softening a little.

“Listen, | have the money to pay for it. If
it isn’t enough, | will get the rest. Just tell me
how much it costs!”

The pharmacists’s brother, a well
dressed man, stooped down and asked the lit-
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tle girl, “What kind of a miracle does your
brother need?”

‘I don’t know,” Tess replied, her eyes
welling up. “l just know he’s really sick and
Mommy says he needs an operation, but my
Daddy can'’t pay for it; so | want to use my
money.”

“‘How much do you have?” asked the
man from Chicago.

“One dollar and eleven cents,” Tess
answered barely audibly. “And it’s all the
money | have, but | can get some more if |
need to!”

“Well, what a coincidence,” smiled the
man. “A dollar and eleven cents--the exact
price of a miracle for little brothers!”

He took her money in one hand and
with the other hand, he grasped her mitten and
said, “Take me to where you live. | want to see
your brother and meet your parents. Let's see
if | have the miracle you need.”

That well dressed man was Dr. Carlton
Armstrong, a surgeon, specializing in neuro-
surgery. The operation was completed free of
charge, and it wasn’t long until Andrew was
home again and doing well.

Mom and Dad were happily talking
about the chain of events that had led them to
this place. “That surgery,” Tess’ Mom whis-
pered, “was a real miracle. | wonder how
much it would have cost?”

Tess smiled. She knew exactly how
much a miracle cost -- one dollar and eleven
cents -- plus the faith of a little child.

In our lives, we never know how many
miracles we will need. And we know that a
miracle is not the suspension of natural law,
but the operation of a higher law.

Your contributions to Moose Charities
produce these kinds of miracles every day!
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A Brief Summary of the “Bringing’ Home the
Bacon” Conference in Las Vegas

The focus of the conference
was “Customer Service,” which
stressed the importance of keeping
Moose customers (members happy
and keeping them returning to the
lodges. Moose International has
come up with a different statement of
its philosophy for all lodges and
chapters, one called “The Fish
Philosophy.”

“The Fish Philosophy” goes like
this: * PLAY -- Have Fun! It
isn’t fun, why do it? (sounds like a
comment made frequently on this
site, eh?). Since there are so many
ways to have fun, just put on your
thinking caps and run with it! Prime
advice: Be friendly, be happy, and
have fun!

e MAKE THEIR DAY -- While
people may forget what you say, they
will never forget how you’ve made
them feel. To illustrate, think of a
time when someone has made your
day. What did that person do? How
did you feel? Next question: Have
you ever made someone else’s day?
How did you feel when that hap-
pened? Customer service is about
treating others as you would like to
be treated.

 BE THERE -- Body and mind
should be in the same place. Be
there for EVERY customer.
Communicate and Listen. Itis
impossible to overestimate the
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immense need that humans have to
be listened to, to be understood, and
to be taken seriously. The lesson
here is to listen closely and commu-
nicate freely and honestly.

e CHOOSE YOUR ATTITUDE --
Listen up, folks: You’ve gotta choose
where you’re gonna be as soon as
you get out of bed. You consciously
make that choice every day (Or at
least, you ought to!) Try this: Put a
sign in your bathroom mirror that
states “You’ve got to get up every
morning with a smile on your face
and show the world all the love in
your heart. Then, people are gonna
treat you better. You’re gonna find
that you’re as beautiful as you feel!

Enthusiasm costs you absolute-
ly nothing and requires no skills. It is
yours the moment you choose to
embrace this concept.

Grand Chancellor Barb McPherson, pro-
moted the “fishing” concept thusly: Let’s go
fishing. We have to lure them in (answer the
phone, make that extra call, smile when you
answer the phone). Give no fishin’ stories’:
Don’t make promises unless you will keep
them. Troll for information (listen to your cus-
tomers); tackle the problem (addressing com-
plaints. Maybe they will, and maybe they
won’t, be helpful, even if there’s no immediate
profit to it. There is always self-gratification,
license to practice, baiting them to return, and
hooking them for life, but just keep them com-
ing back!
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Achieved 5 Club Status CENTURY DIVISION
Already Enroute To 25 Club  David L Curnell, Pickerington 2321

Status -- Check Out the List
175 DIVISION

Michael Murphy, Lima 199

5 CLUB
Connie Kuhar, Marion 448 400 DIVISION
Cheryl Swickard, Pickerington 2180
Dalous L Byrd, Columbus 11 Congratulations, Shannon Williams,
Robert L Schaffer, Columbus 11 Coshocton Chapter 357, for winning the
John R Brown, Norwood 301 weekly drawing for sponsoring at least
Glenn H Neil, East Palestine 467 three members during the “Beyond Belief”
William L Cole, Delaware 1167 new member drive. Enjoy spending your
Gene Jarrell, Sabina 1244 $200.00 US Bank Visa gift card!

25 CLUB

Brenda Moon, Bellefontaine 2228
John L Hill, Coshocton 935

50 DIVISION

Connie Kuhar, Marion 448

75 DIVISION

Larry Barnes, Trenton 330
Harold E Mortimore, Indian Lake 1533
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